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‘2 PROPOSAL #3 FROM
3 THE COAST COMMUNITY COLLEGE DISTRICT
4 TO THE
5 COAST FEDERATION OF CLASSIFIED EMPLOYEES, LOCAL 4794
6
7 September 8, 2016
8
9 Time: 3. L/T.gp m
10 '
11
12 This proposal is expressly made pursuant to the Education Employment Relations Act and the
13 Collective Bargaining Agreement between the parties.
14
15  This proposal is part of a package proposal that includes Article 12, Article 19, Article 20, and
16  Article 21. Acceptance of each portion of this proposal is contingent upon acceptance of all
17  other portions of this package proposal (i.e., Article 12, Article, 19, Article 20, and Article 21).
18  All components of this package proposal are required to be accepted for it to take effect. If
19  counter-offers are submitted or any portion of this proposal or the proposals regarding Article
20 12, Article, 19, Article 20, and Article 21 are rejected, then each portion of this package proposal
21 shall be deemed to have been rejected as well. The offers set forth in this proposal are not
)22 being offered individually, but as part of a package proposal.
23
24 All language currently in effect as stated in the Agreement between the parties is intended to
25 remain unchanged except as proposed below.
26
27  To preface this proposal, though the Coast District has an ending fund balance that would allow
28  for large expenditures to be made on a one-time basis, rising costs for on-going expenditures
29 remain a serious concern. The most current and on-going fiscal concerns center around the rising
30 and uncontrolled costs of health benefits for current employees, significant increases to
31  employer PERS and STRS contributions over the next 6 years, and the District’s unfunded liability
32 for retiree health benefits. This proposal reflects the District’s fiscal circumstance up to
33 September 8, 2016.
34
35 ARTICLE 12. RECLASSIFICATION.
36
37  Reclassification. In accordance with California Education Code Section 88001(f), reclassification
38  means the upgrading of a position to a higher classification as a result of the gradual increase of
39  theduties being performed by the incumbent in that position. (See Also Article 11, Section 11.2.E)
40  More specifically, the parties agree that the reclassification process in this Article is established
41  intended to address-apply when there is a twenty percent (20%) or more permanent change in
42 the position that significantly impacts any of the following: The the level of responsibility; level
43 of impact of the position on the unit, department or campus; reporting relationships; scope of

JM duties; creativity/innovation; level of supervision received; supervision exercised; knowledge and
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skills required to perform the additional duties; change in time required to perform more
complex tasks; problem solving; accountability; higher level responsibilities; amount and level of
independent work required; or technical evolution of the job. All requests for reclassification
will be examined within and between corresponding classifications to ensure internal equity
among and between current classifications within the District.

12.1 Applications. Applications to request a reclassification of an employee’s current position
will be made available through the District Office of Human Resources, and available on the
District’s website, in a yearly cycle beginning the first working day of August through the close of
the last week of September ©stober, Incomplete applications shall not be considered. A
complete application shall include:

A. An application on the District designated request form which shall include a
signed statement by the employee as to whether the duties that are the subject
of the reclassification request were (a) voluntarily performed by the employee
or (b) approved/directed to be performed by the employee’s immediate

manager; and

B. A completed position analysis questionnaire on the District designated form
with signed by the employee requesting reclassification and the employee’s
immediate supervisor

A request for reclassification of the current position shall be submitted by the employee to the
District's Office of Human Resources during the application window period specified in 12.4.
However, employees whose positions have been reclassified cannot reapply within a twenty four
(24) month period after the effective implementation date of the reclassification. The Office of
Human Resources shall provide the forms to the employee upon request. Probationary
employees are not eligible for reclassification.

A. Selection and Composition: The Reclassification Committee shall be composed
of two (2) representatives of CFCE (selected by CFCE) and two (2) representatives of the District
(selected by the Vice Chancellor of Human Resources). Individuals selected to serve as
committee members must commit to a 3-year term and receive District mandated training.
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B. Replacement: Should a member of the committee retire, resign, or otherwise
leave the employment of the District, a replacement shall be selected in the same manner.

C. Direct Conflict of Interest of Committee Member: Any member with a “direct”
conflict of interest shall recuse him or herself from the committee during which time the
deliberations and voting on the matter in which he or she has a direct conflict is occurring. The
meaning of “direct conflict” is defined as:

1. Any Committee member who occupies the same classification of the
employee(s) being reviewed.

2. Any Committee member who has the responsibility of immediate
supervision of the employee(s) scheduled for review.

3. Any Committee member whose own personal request is being reviewed
by the Committee.

4. Any Committee member who is personally related by blood or
marriage/domestic_partnership/domicile to the employee making the classification or
reclassification request.

5. Any Committee member who self-identifies that a conflict of interest
exists for personal reasons.

An alternate shall be appointed by the appropriate party to fill the vacancy created by a recusal.

12.3 Preliminary Review by Human Resources. When three (3) or more of the applications
for reclassification are received from employees in the same job classification or when fifteen
percent (15%) or more of the classification is requesting reclassification in unusually small or large

classifications, the ManagerofRecruitment-and-Staff-Analysis District Director of Recruitment

and Employment Services in the District Office of Human Resources will review, in a timely
fashion, those applications to determine if there is a compensation/allocation issue versus a true
condition for reclassification.
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if the contents of the applications suggest a compensation inequity rather than an actual change
in the assigned work, the District Office of Human Resources will recommend to the
Reclassification Committee that the applicants be removed from the reclassification process and
that a compensation study be performed for the job classification. Board approved comparable
districts will be used for such studies.

A. Applicants who move into a compensation study will be notified that their
applications will be removed from the reclassification process and that a compensation study will
be performed.

B. When feasible, the timeline for completing the compensation study will be consistent
with the reclassification timeline in 12.4 of this article.

C. Decisions regarding increasing compensation will be based on achieving a median
point in comparison to the comparable districts.

12.4 Reclassification Timeline and Process.
08/01 through 18431 9/30 Application window period

10/1 through 12/10 Positions requests are received by Human Resources and
put through preliminary analysis which may include a
phone interview and/or desk audit to determine if further

analysis is required.

The area manager of the emplovee requesting
reclassification is notified in writing and asked to submit
any information he/she would like the committee to
consider.

11/1 01/10 through 2/15 Manager—of—Recruitment—and—Staff Analysis District

Director, Emplovment and Recruitment Services
completes preliminary review of all completed

submissions.

02/15 through 04/15 Committee reviews applications—conductsintendews,and
Commitieeto Vice Chancellorof HumanResources. the
application, position analysis questionnaire, written
material (if any) submitted by the area manager, and the
outcomes of the analytics that were performed using the
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04/16 through 05/15

05/16 through 05/31

06/01 through 06/30

JB Rewards licensed program performed by District

Human Resources.

Committee discussion and deliberation takes place.

Committee vote takes place. If a consensus is not reached
by the Committee, the committee shall meet with the
District _ Director of Human  Resources and
Employee/Employer Relations and he/she shall cast the

deciding vote.

The Committee provides a written recommendation

approving or denying the reclassification request with a
corresponding rationale.

Vice Chancellor of Human Resources reviews

resommendationsand-notifies-shall approve or reject the
recommendation of the Committee and then notifys
applicants of decision.

Appeal period (not less than ten (10) working days).

Appeallnterviewsand Subseguent Re-evaluation of all of

the materials takes place by the Vice Chancellor of Human
Resources before Ssubmission for Board of Trustees
Approval.

Implementation of approved reclassifications and

compensation alignment if applicable.
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268 12.6 Reclassification Appeal Process

269 In the event that an employee requesting reclassification disagrees with the
270 recommendation of the District-wide Reclassification Committee or the Vice Chancellor of
7).7 Human Resources, the following procedure will be followed:

12

273 A. The employee will have ten (10) working days following receipt of the

274 recommendation to appeal to the Vice Chancellor of Human Resources. The

275 Federation President or his or her designee shall be in attendance at the time the Vice

276 Chancellor of Human Resources meets with the employee. The employee may make

277 a personal presentation and release time will be granted. If the appellant is a member

278 of the Office of Human Resources staff, the appeal will be conducted by the Vice

279 Chancellor of Administrative Services or designee.

280

281

282

283

284

285

286

187 B €. Within fifteen (15) working days of receiving the appeal, the Vice Chancellor of
J&S Human Resources will make a final determination and send a written response to the
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CB. If arecommended reclassification request is denied, the Mice Chancellorof Muman

appellant and the Federation President. The decision of the Vice Chancellor of Human
Resources shall be final.

asslgnment,bavond thelrcurrent-job-classificationfitl] President of CFCE shall (if
desired) submit written documentation to the Vice Chancellor of Human Resources
(for his/her consideration) as to what duties shall be removed from the assignment
and/or a request for out of class pay to be considered for a period not to exceed
twelve (12) months. The Vice Chancellor of Human Resources will consult with the
area manager before making a final determination. The Vice Chancellor of Human
Resources shall then respond in writing to the request within 10 working days with
a final determination. The decision of the Vice Chancellor of Human Resources shall
be final.

12.7 District Reclassification Decisions. The reclassification decisions of the District shall not
be subject to the grievance procedure of this Agreement.

12.8 Reclassification Forms. Reclassification forms will be available on the District website
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ARTICLE 19. SALARIES.
19.1 Pay Rates

A. Regular Rate of Pay. The regular rate of pay for each position in the bargaining unit
shall be in accordance with the rates established for each classification as provided for in the
salary schedule. The regular rate of pay shall not include any shift differential required to be paid
under this Agreement.

B. Salary Reduction. No employee will receive a salary reduction as a result of a change
in the bargaining unit designation of the position which the employee holds. The employee will
be Y-rated (see Article 11.1.1).

19.2 Longevity Pay [NA2]
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A. Employees eligible for longevity pay, effective (3 months after date of ratification), will be

given credit for the longevity step they have already earned (using both the curret annual
salary and longevity amount) when placement is made onto the new 9-column salary
structure in accordance with the 2016 classification and compensation results. In addition,
employees will be eligible for a longevity structure as follows:

15 - 19 Years of Service $892.50 per year *(3.5% of $25,500)
20 - 24 Years of Service $1,402.50 per year *(5.5% of %25,500)
25+ Years of Service $2,295.00 per year *(9.0% of $25,500)

*For reference only: will not appear in the contract

Longevity pay will not increase with COLA.

B. Method of Longevity Payment. Longevity pay will be provided on a monthly basis throughout
the employee’s work year as reflected in the “EL” Salary Schedule. Eligibility is based on years
of continuous classified service to the District. shall-be-increased-each-new-fiscal-year-of this

‘ J
.
————————lonsevityBase——+—Lopopvity-Base—x—COLA = longeyityBase
— forexampler28i0-0diusted-Base
r ~
$24106 4 | , X 0.68% = et
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19.3 Review of the Pay Plan.

A. The salary ranges of all classifications and the internal relationships of classifications
may be reviewed periodically by the District. The Federation will be consulted in advance of any
overall review.

B. Ajob specification shall be provided to the Federation when a new position is created
or a current specification is altered, and to the employee whose position is affected.

19.4 Salary Schedules.
Subject to mutual agreement of the implementation of the Class and Compensation results,

new nine (9) column salary schedules EE, EO, and E1 shall be implemented approximately three
(3) months after ratification by the CFCE membership and employees will be placed on the
new salary schedule in accordance with the recommendations from JB Rewards (District

consultant).

Beginning July 1, 2013 and continuing thereafter, Salary Schedules EE, EO, and E1 shall be
increased each fiscal year after adoption of the State Budget by the funded “percentage” known
to the District as Cost of Living Adjustment (COLA) for California Community Colleges. plus-fifty

=3 - AL LN O - Ly

Epa Rtk D% of thaagtual dolls Silptaian-totna

AdditionallyineEach year of this Agreement if any District employee bargaining group receives

an increase in compensation ‘greater than the statutory COLA, CFCE may request an immediate
reopener on economic issues to negotiate whether comparable adjustments should be given to
the classified bargaining unit or applied to the CFCE salary schedules EE, EO, and E1.

13
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ARTICLE 20. EMPLOYEE AND DEPENDENT BENEFITS COVERAGE.

MOVE 20.3 TO 20.1 AND RE-NUMBER

20.1 Premium Costs.

CHANGES TO THIS ARTICLE WILL TAKE EFFECT THE SAME MONTH THAT THE CLASS AND
COMP RESULTS ARE IMPLEMENTED.

A. Employee Premium. The employee’s enrolled in the District’'s HMO plans will
contribute half of one percent (0.5%) of the base annual salary established by the salary schedule
in effect on July 1st of the fiscal year, on a ten (10) month basis. Employees enrolled in the
District’'s PPO plan will contribute 9/10 of one percent (.9%) of the base annual salary
established by the salary schedule in effect on July 1% of any fiscal year, on a ten (10) month
basis. The balance will be paid by the District. Employees will be provided an option to decline
coverage and will be exempt from paying halfefone percent[0.5%) any amount toward benefits
provided they sign a document stating they have other coverage and understand they may only
re-enroll during Open Enrollment or within thirty (30) days of losing other coverage. In that
event, the District coverage would become effective the first day of the month following the
verified loss of the other coverage. When two District employees are married to each other, are
enrolled in the same medical plan and have children enrolled in the same medical plan, the half
of one percent (0.5%) or the 9/10" one percent (;9%} premium contribution will be waived for
the employee who is listed as a de'pendenf; when there are no longer dependent children
covered on the plan, the employee who is Iisted as a dependent spouse will revert to his/her own
coverage and ID number and will not lose any rights and privileges as a benefits-eligible employee
or retiree.

B. Dependent Premium. The District will contribute a portion of dependent premium.
Employees with dependents will pay fifty dollars ($50) sixty-five-doHars{$65} per month through
payroll deduction on a ten (10) month basis.

20.2 List of Benefits.

Note: This article does not thoroughly describe the entire benefits package Classified employees
should refer to their insurance booklet for detailed coverage information.

During the duration of this Agreement, the District shall make available a benefits program
consisting of the following:

A. Medical Coverage.

1. Self-funded Plan (PPO).

14



157 This Seli-funded planincludes, butisnotlimited to the following:

458 PreferredroviderHospital Plan

459 Mon-graferred-ProviderHossital-las

460 Preferrad-RroviderPhysicianflan

461 Qut-patient-Surgery

462 Second-Surgical Opinion

463 Maternity-Gare Alternatives{Birthina Center)

464 Hospice Gare-Alternatives

465 Praseription-Medication-Gard

466 Home-Health-Gare-Alternatives

467 2. Self-funded Plan Deductible (PPO).

468 3. Maedical Plan Handbook. A general description of all benefits shall be made
39 available to all employees by the District. The master document will be on file in

470 the Federation office as well as the District Benefits office.

471 4. Health Maintenance Organization (HMO). A Health Maintenance Organization

472 (HMO) option will be available to eligible employees.

473 E. Salary Continuation Due to Disability.

474 This Article Replaces All Related Language Found in Article 17

475

476 1. Short-Term Disability. Employees who have been employed 6 36 18 months of

477 continuous service as a classified unit member and who are employed at-fifty

478 percent{50%}-one-hundred percent{100%) seventy-five percent (75%) or more

479 of a full-time classified assignment are eligible for short-term disability benefits at

480 District expense. Employees are eligible for short-term disability provided they

481 have unused extended sick leave available and have exhausted all earned and

482 accrued sick leave.

483 Employees will be compensated up to a maximum of one hundred percent (100%)
74 of salary which includes 50% pay drawn from the employee’s extended sick leave

15
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bank (if available) and short-term disability (50%), including shift differential and
professional growth stipend in effect at time of disability. Short term disability
claims are subject to approval by the District’s third party administrator.
Eligibility for short-term disability benefits are also subject to a mandatory
waiting period of thirty (30) calendar days from the date the employee is placed
off of work.

Long-Term Disability. (This section coordinates with Article 17, Section 17.2.E).
Employees who have attained permanency and who are employed at fifty-percent
{50%}-onethundred-percant-{100%) seventy-five percent (75%) of a full-time
classified assignment and who have exhausted all earned, accrued, and extended
sick leave and vacation leave are eligible for to apply for long-term disability
benefits at District expense provided that a completed application is submitted
to the District’s third party administrator prior to the exhaustion of all eligible
leaves. Long-term disability coverage provides a benefit to qualified disabled
employees of up to sixty percent (60%) of pre-disability earnings upon completion
of a one hundred (100) working-day waiting period. Certain limitations will apply,
such as a maximum benefit period of twenty-four (24) months applying to
mental/nervous conditions and that income received from other sources may be
deducted from the sixty percent (60%) benefit. Long-term disability claims are
subject to approval by the insurance company that provides the benefit.
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ARTICLE 21. RETIREMENT.
1 Continuation of Insurance upon Retirement.

A. Employees hired after January 1, 2017, will only be eligible to retire with District paid
benefits under the following conditions: 1) the employee retires from the District and PERS
and is age sixty (60) or older; and 2) the employee has accumulated at least fifteen (15) years
of continuous service with the District. All other provisions related to eligibility and cost listed
in Article 21.1.D shall apply.

A B. Retirement with Fewer than Ten (10) Years of Service. Employees who are fifty
(50) years old and retire under PERS with less than ten (10) years, but have five (5) or more years
of service to the District, may elect to continue their medical, dental, life, and optical insurance,
including dependents, at their expense.

8-C. Retirement with Ten-{10) Fifteen (15) or More Years of Service. As of June 30,
2017, eEmployees who are fifty-five (55) years old and retire under PERS with $ten{10) fifteen
(15) or more years of service to the District and were hired prior to January 1, 2017 shall retain
medical, dental, life, and optical insurance, including coverage for their dependents, until the
retiree reaches the age of seventy (70).

&-D. Retiree Contributions toward Benefits. The District and the retiree will contribute
towards costs in the same amount as specified in the Federation bargaining agreement in effect
at the time of retirement provided the retiree is enrolled in a District provided HMO plan.
Individuals who retire after June 30, 2017, and who are enrolled in the District’s PPO plan will
contribute towards the costs in the same manner as specified in the Federation bargaining
agreement in effect at the time of retirement plus pay an additional $400 per month on a
tenthly basis. Changes in plan design (such as co-pays, and plan options) will be the same for
retirees as active employees. The retiree must submit payment to the District one (1) month in
advance. Once a retiree reaches the age of 65, they are required to enroll in all Medicare related
programs as directed by the District as a condition of remaining eligible for continued benefits.

D-E. Retirement Benefit Age 70 or Over. Employees (seventy-five percent (75%) to
one hundred percent (100%) assignment) who retire aftesthe conclusion—of-the-2001-2002
academisyear and have ten (10) or more years of service to the District prior to June 30, 2017
or fifteen (15) years or more of service as of June 30, 2017, shall receive an annual credit of up
to four thousand dollars (54000) to be applied only to the District Medicare Supplemental Plan
at the age of seventy (70). The credit shall not apply to any HMO, Dental, Vision Care premium,
or life insurance premium. The annual credit applies only to the retiree. If the retiree has a spouse
or registered domestic partner at the time of death, the annual credit shall be transferred to the
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spouse or registered domestic partner and shall continue until the spouse’s or registered
domestic partner’s death.

21.2 Additional Recognition for Meritorious Service. Classified employees who retire with at
least ten (10) years of service to the District, in recognition of their meritorious service, shall be
granted the following:

A. Certificate for years of meritorious service to be presented by the Board of Trustees.
B. Lifetime library pass from the College library of their choice.

C. lifetime staff pass.

D. One (1) parking permit annually without charge.
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